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On 11 June 2026, Research Canada convened its fourth Stakeholder Action Roundtable, bringing together
200 leaders across Canada’s health research and innovation ecosystem—scientists, clinical researchers,
healthcare administrators, biotech entrepreneurs, pharmaceutical and medtech executives, investors,
policymakers and patient partners—to discuss what it will take to turn one of the world’s most inventive
countries into a global innovation powerhouse. This report captures the Roundtable’s collective Call to
Action, highlighting where we need to focus as a country if we are to translate our research excellence into
economic prosperity, a sustainable and sovereign health system and, most importantly, a healthy population.

The world is changing. Now is Canada’s opportunity to be ambitious and to lead.

We are grateful for the insightful contributions of our speakers and panelists:

Ritu Banerjee, Interim Head, Health Emergency Readiness Canada (HERC), Department of Innovation, Science and
Economic Development Canada; Karim Bardeesy, Liberal MP — Taiaiako’'n-Parkdale-High Park, Ontario, Parliamentary
Secretary to the Minister of Industry; Andrew Booth, Chief Financial Officer, AbCellera;, Maggie Chi, Liberal MP — Don
Valley North, Ontario, Parliamentary Secretary to the Minister of Health; Bill Dempster, President, 3Sixty Public Affairs;
Lauren Fischer, Lead, Government Affairs, AbbVie; Kimberley Hanson, Chief External Relations Officer,
Breakthrough T1D; Kirsten Hillman, Former Ambassador of Canada to the United States; Martin LeBlanc, Co-founder
and Vice-Chairman, CellCarta; Stephen Lucas, CEO, Mitacs; Stephanie Michaud, President and CEO, BioCanRXx;
Brad Wouters, Executive Vice President of Science and Research, University Health Network

The Stakeholder Action Roundtable was generously sponsored by AbbVie, AstraZeneca, Innovative Medicines
Canada, Merck and Novartis.
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The health research and innovation ecosystem is at a technological,
economic and geopolitical inflection point

The global health research and
innovation sector is transforming
rapidly. Advances in Al, cell and
gene therapy, automated drug
discovery and health data, to name
a few, are reshaping research and
innovation systems and reinventing
the prevention, diagnosis and
treatment of disease. Canada is at
the scientific forefront of many of
these developments, with an
unprecedented opportunity to
translate scientific excellence into
better health outcomes, economic
growth and a sustainable
healthcare system.

At the same time, the global
competitive landscape is shifting.
In the US, changes at the NIH,
NSF, FDA and CDC are creating
uncertainty in a system long
dominant in life sciences talent,
investment and innovation.
Emerging Most Favoured Nation
(MFN) drug policies in the US are
disrupting global research, pricing
and product launch strategies.
These developments pose
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challenges for Canada, but they
also create opportunity. As
companies reconsider where to
invest, conduct research and build
partnerships, countries with
stability, talent and coordinated
ecosystems can benefit. Canada
can and should be one of them.

Meanwhile, competition is
accelerating. Countries that were
once considered emerging players
are becoming leaders. China now
accounts for a substantial share of
global pharmaceutical innovation
and has established itself as a
major source of new medicines.
Australia has become an
increasingly attractive destination
for clinical trials and investment.
While Canada’s Budget 2024
represented the largest
reinvestment in CIHR in years,
government funding agencies from
around the world—including China,
MRFF/NHMRC (Australia),
MRC/UKRI (UK), among others—
are witnessing significant growth
and increasingly positioning

research investment as an
economic and productivity
advantage. To remain globally
competitive and unlock the full
value of our investments in health
research, Canada must embrace
life sciences as a strategic
economic sector.

Canada cannot afford
complacency. Despite world-class
science, innovative companies,
leading academic institutions and
clinical excellence, we continue to
struggle with commercialization,
scale-up and adoption. Too often,
discoveries made in Canada
generate greater health and
economic returns elsewhere. The
result is a dual loss: patients
receive innovations later than they
should and Canada captures only
a fraction of the value our research
ecosystem creates.



https://jamanetwork.com/journals/jama/article-abstract/2846877
https://jamanetwork.com/journals/jama/article-abstract/2846877
https://jamanetwork.com/journals/jama/article-abstract/2846877
https://clinicaltrialsaustralia.io/
https://clinicaltrialsaustralia.io/
https://clinicaltrialsaustralia.io/
https://www.stats.gov.cn/english/PressRelease/202510/t20251010_1961462.html
https://www.health.gov.au/our-work/mrff/about/strategy-and-priorities
https://www.gov.uk/government/news/allocations-announced-for-record-level-25-billion-rd-budget
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Canada must recognize the health research and innovation ecosystem
as a national strategic sector

If Canada is serious about
economic prosperity, domestic
resilience and health security,
health research and innovation
must be treated as a national
strategic sector.

Historically, healthcare has been
viewed mainly as a public good
and public expenditure.
Increasingly, countries see
healthcare and life sciences as
engines of innovation, productivity,
economic growth and geopolitical
competitiveness. Canada must
embrace the connection between
health and wealth.

Canada’s challenge is not a lack of
talent, science or ambition. Itis a
lack of alignment and national

coordination. Five years after the
launch of Canada’s
Biomanufacturing and Life
Sciences Strategy (BLSS), there is
an opportunity to renew and
strengthen the vision that unites
these elements into a coordinated
ecosystem. Recent federal
initiatives underscore both the
opportunity and the need for
stronger coordination. The
generational investment in
research and talent in 2024
reinforced Canada’s scientific
backbone. The creation of Health
Emergency Readiness Canada
has brought focus to the
importance of domestic capabilities
and national resilience.
Recapitalization of the Venture

Capital Catalyst Initiative will
facilitate Canada’s ability to bring
homegrown companies to scale.
Canada’s $1.7B strategy to attract
and retain global research talent
recognizes that Canada can
compete for leading minds. The
Ministerial Reliance Order to
expedite drug approvals by relying
on trusted foreign regulators
promises faster patient access to
innovative treatments. And the
recent report of the Pharmaceutical
and Life Sciences Task Force
underscores the opportunity to
create a world-leading industry
through improved integration and
coordination across the
ecosystem.
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But talent attraction, research academia, industry and investors— “Patient organizations are
excellence, health system and places patients at the centre. often the first to detect
mzdf-:‘rmz?non,tcotinm?r0|allzat|otn Canada needs a shared ambition emerging risks because we see
anhd investment atiraction can.no and sense of purpose if we are to in real time how global policy
succeed as standalone, one-time . . , , .

) . realize our potential as the world’s and market shifts translate into
efforts. They require sustained .

leading health research and patient impact.”

focus, renewal and predictable . . .

) innovation nation.
funding. They must be fueled by a Kimberley Hanson
thriving engine of scientific
discovery that drives the flywheel We Must Put Patients at the Centre
of invention, commercial success
and research reinvestment. Their

Any vision for the future of life sciences in Canada must begin and end with

patients.
impact will be greatest through an
integrated strategy that links Patients are our most powerful health research advocates—and their active
scientific, health and economic contribution to research as participants in clinical trials strengthens our healthcare
objectives, aligns priorities across system, attracts investment and ensures that Canadian patients have earlier
governments, healthcare systems, access to innovation. When patients are at the centre, health and economic goals

become mutually reinforcing.

Priority 1: Establish national leadership and a patient-centred strategy

o Renew Canada’s life sciences strategy around a clear, patient-centred national vision that aligns health, innovation,
industry, talent and economic priorities

Sustain and grow Canada’s scientific foundation, focusing investment and policy attention on areas of Canadian
scientific strength and patient need

Strengthen national leadership, accountability and cross-sector partnerships to better connect research excellence
with patient and economic impact
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Accelerate adoption of innovation

Canada excels at generating
discoveries. It is far less successful
at adopting them.

Regulatory review, health
technology assessment (HTA),
reimbursement, procurement and
implementation often proceed
sequentially and independently.
The result is a complex system
that can be slow, fragmented, and
difficult for innovators and patients
to navigate.

“We are living through an
extraordinary moment in
science, with
breakthroughs that have
the potential to transform
both patient outcomes and
healthcare systems.”

Brad Wouters

The consequences are
increasingly visible. Canada ranks
near the bottom of OECD
countries—and last among G7
peers—in the time required for
many new medicines to reach
patients. Even after approval,
patients often wait months or years
before therapies are publicly
funded. In a global environment
where companies decide where to
conduct research, invest capital
and launch products, speed and
predictability matter. Competing
jurisdictions increasingly win not
because they invest more, but
because they move faster.

As a comparatively small and
fragmented market, Canada also
needs stronger demand pull.
Entrepreneurs, global companies
and venture capitalists are more

Priority 2: Strengthen innovation adoption and patient access

likely to invest where innovation
can be adopted and scaled. If
Canadian health systems cannot
evaluate, procure and integrate
innovative technologies efficiently,
Canada will continue to struggle to
retain talent, investment and
innovation.

Better align regulatory approval, health technology assessment, reimbursement and procurement processes,
including parallel and coordinated review pathways

Increase alignment with trusted international regulators

Support technology evaluation, procurement modernization and stronger incentives for adoption of innovations



https://www.fraserinstitute.org/studies/timely-access-new-pharmaceuticals-in-canada-united-states-and-european-union-2026
https://www.fraserinstitute.org/studies/timely-access-new-pharmaceuticals-in-canada-united-states-and-european-union-2026
https://www.fraserinstitute.org/studies/timely-access-new-pharmaceuticals-in-canada-united-states-and-european-union-2026
https://www.fraserinstitute.org/studies/timely-access-new-pharmaceuticals-in-canada-united-states-and-european-union-2026
https://www.fraserinstitute.org/studies/timely-access-new-pharmaceuticals-in-canada-united-states-and-european-union-2026
https://www.fraserinstitute.org/studies/timely-access-new-pharmaceuticals-in-canada-united-states-and-european-union-2026
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Create the conditions for Canadian companies to scale

Canada has no shortage of ideas.
The challenge is turning those
ideas into globally competitive
companies.

“The problem isn't that
Canadian companies are
being sold; the problem is that
there are virtually no Canadian
buyers capable of taking them
to the next stage.”

Martin LeBlanc

For decades, Canada has
produced world-class science and
promising startups, but many
companies are acquired before
reaching their full potential. We
generate innovation but are less
successful at retaining the
economic value it creates.

A flourishing Canadian ecosystem
will see companies achieve
“escape velocity” and grow into
globally competitive anchors.
Building companies at that scale

Priority 3: Boost investment, commercialization and scale-up

requires more than scientific
excellence. It requires growth
capital, patient investors,
commercialization expertise,
supportive policy environments,
openness to public-private
partnership and national ambition
to create global champions.

e Increase access to early-stage and growth-stage capital and strengthen domestic investment in life sciences R&D

¢ Align tax, innovation and incentive policies with commercialization objectives

e Sustain biomanufacturing capacity and strategic investments that attract additional private capital
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Rebuild global leadership in clinical trials

Clinical trials are a leading
indicator of a country's broader life
sciences competitiveness.

They attract investment,
strengthen hospital-based
research, build workforce capacity
and afford patients early access to
emerging therapies. Historically,
Canada has punched above its
weight in clinical trials. However
recent signs of erosion suggest
that sponsors increasingly see
other jurisdictions as easier, faster
and more predictable places to
conduct research.

The challenge extends beyond
approval timelines. To overcome
fragmentation and enhance patient
access to research studies across
the country, Canada needs
stronger national coordination,
clearer entry points for sponsors,
mechanisms to enable
decentralized trials and
participation outside major
academic centres, and more
integrated clinical trials capacity
and infrastructure.

In many respects, clinical trials are
a bellwether of Canada's broader

Priority 4: Create a world-class clinical trials enterprise

Implement a nationally coordinated clinical trials strategy

Create a concierge model for sponsors seeking to conduct trials in Canada

ecosystem: we have tremendous
assets but too often lack the
coordination needed to convert
those assets into sustainable
competitive advantage.

“A globally competitive life
sciences sector requires clinical
trials, regulatory pathways and
reimbursement systems that
work together to get innovation
to patients faster.”

Andrew Booth

Harmonize approval processes and strengthen workforce capacity across the country

Expand participation beyond major academic centres to include community-based settings



https://innovativemedicines.ca/wp-content/uploads/2025/07/6785_IMC_2025ResearchNote_ClinicalTrialsCanada_eng_final.pdf
https://innovativemedicines.ca/wp-content/uploads/2025/07/6785_IMC_2025ResearchNote_ClinicalTrialsCanada_eng_final.pdf
https://innovativemedicines.ca/wp-content/uploads/2025/07/6785_IMC_2025ResearchNote_ClinicalTrialsCanada_eng_final.pdf
https://innovativemedicines.ca/wp-content/uploads/2025/07/6785_IMC_2025ResearchNote_ClinicalTrialsCanada_eng_final.pdf
https://innovativemedicines.ca/wp-content/uploads/2025/07/6785_IMC_2025ResearchNote_ClinicalTrialsCanada_eng_final.pdf
https://innovativemedicines.ca/wp-content/uploads/2025/07/6785_IMC_2025ResearchNote_ClinicalTrialsCanada_eng_final.pdf
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Harness health data as a strategic asset

Health data may be one of
Canada's greatest untapped
advantages.

Artificial intelligence, clinical
research, health system
performance, precision medicine
and innovation adoption
increasingly depend on high-
quality data. Canada is a global
leader in generating health data,
but we struggle to put our data to
work due to fragmented systems,
inconsistent standards and
interoperability barriers.

The challenge is not simply
technical. Public trust is equally
important. Privacy protection,
patient consent, data sovereignty,
governance and safeguards
against bias are prerequisites for
sustainable progress. Countries
that combine interoperability with
trust will have a significant
advantage in the next generation
of healthcare innovation.

Priority 5: Build an interoperable health data ecosystem

Establish interoperable health data standards across jurisdictions

Enable secure and trusted cross-jurisdictional data sharing

Strengthen governance, privacy protections and patient consent frameworks

Support patient-controlled approaches to health data

“We have a tremendous
health data asset through
our single-payer system,
but its full potential remains
largely inaccessible.”

Steven Lucas
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The time to act is now

Canada is competing in a new
context. The global map of
research and innovation players
has grown. The gravitational forces
driving investment, talent and
ideas are shifting. The pace of
scientific and technological change
has quickened. There has never
been a more exciting moment to
transform health and capture
economic benefits—if Canada
chooses to lead.

Canada possesses many assets
others are trying to build: world-
class science, leading academic
institutions, clinical excellence,
diverse talent, innovative
companies, engaged patient
communities and valuable health
data. Recent investments in
domestic resilience, talent
attraction and innovation capacity
show that governments
increasingly recognize these

strengths. The challenge now is
sustaining and connecting them.

The question is not whether
Canada can compete. It is whether
Canada can align its strengths
behind a bold sense of ambition
and purpose, move with sufficient
urgency, and translate scientific
excellence into lasting health and
economic impact.

This is more than a life sciences opportunity.
It is a generational opportunity. It is a nation-building opportunity.
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Alison Evans

President & CEO
aevans@researchcanada.org
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www.researchcanada.org
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